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AGENDA
SCOTT COUNTY
BOARD OF COMMISSIONERS
SHAKOPEE, MINNESOTA
NOVEMBER 3, 2020

9:00 a.m.

(1) CONVENE COUNTY BOARD

(2) AMENDMENTS TO THE AGENDA

3 APPROVE MINUTES OF OCTOBER 20, 2020 COUNTY BOARD MEETING

4 RECOGNITION OF INTERESTED CITIZENS
Limited to items not on the agenda, and five minutes per person/subject. Speakers are asked to
approach the microphone for the benefit of viewers and interested citizens.

(5) CONSENT AGENDA

Stewardship: We will work proactively to make investments, guided by resident input, which

will transform lives, communities, and government

5.1  Adopt Resolution No. 2020-181; Approving the Grant Application and if Awarded, Accepting the
Evidence Based Training Grant in the Amount of $84,402 (No fiscal impact)

5.2 Resolution No. 202071 183; Authorizing the Government Center East/Justice Center Renovation
Bid Package Contract Awards for the Government Center Campus Project
(No fiscal impact)

5.3 Adopt Resolution No. 2020-184; Rejecting Bids for Lawn Care and Authorizing an Agreement
With C & C Lawns, Inc. for Snow Removal and Deicing Services
(No fiscal impact)

5.4 Adopt Resolution No. 2020-185; Authorizing the Purchase of Microsoft Teams Compatible
Phones and Equipment From CDW in the Amount of Up To $265,000 Using Coronavirus Aid,
Relief, and Economic Security (CARES) Act Funding (No fiscal impact-utilizing CARES Act funds)

5.5  Adopt Resolution No. 2020-186; Approving an Addendum to the Master Agreement With
Northwoods Consulting Partners, Inc. to Add Additional Functionality Through a Subscription for
the Traverse Capture iPhone Application and Partially Using Coronavirus Aid, Relief, and
Economic Security Act Special Revenue Funds

5.6  Adopt Resolution No. 2020-189; Authorizing Entering Into a New Five-Year Grant Agreement
No. 183884 With the Minnesota Department of Health for the Statewide Health Improvement
Program (SHIP) (Partially uses CARES funding)

5.7  Adopt Resolution No. 2020-190; Authorizing Entering Into Grant Agreement No. 184031 With
the Minnesota Department of Health for Case Investigation and Contact Tracing (CICT) and
Amend the 2020 Public Health Budget (Budget amendment required)

Collaboration: We will work with partners 1 communities, schools, faith groups, private

business, and non-profit agencies i to see that services are not duplicated but rather are

complimentary, aligned and provided by the partners who can deliver the service most

effectively

5.8  Adopt Resolution No. 2020-182; Authorizing the Granting of Easements to the City of Shakopee
Pursuant to an Agreement to Facilitate Right-o-Way Needs f or the City
Canterbury Commons Public Infrastructure Projects, Including for County Project CP 83-24 (No
fiscal impact)
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(6)

(7)
(8)
(9)
(10)

CONSENT AGENDA CONTINUED:

Customer Service: We will deliver government services in a respectful, responsive, and

solution-oriented manner

5.9  Approve the Premises Permit Application for the Waterford Warriors Snowmobile Club (No
fiscal impact)

5.10 Approve the Request for Preliminary and Final Plat of Sioux Valley Estates (Adam Besse,
Jessica Besse, Andrew Sellner, Sarah Marsnik-Applicants and Property Owners) Consisting of
4 Lots on 40 Acres in Section 11 of New Market Township and Conservation Easements (No
fiscal impact)

5.11 Adopt Resolution No. 2020-187; Approving a Minor Amendment to the Scott County 2040
Comprehensive Plan for Warren Peiffer (Applicant) and Diamond W, LLC (Owner) and
Forwarding Amendment to the Metropolitan Council for Review (No fiscal impact)

5.12 Adopt Resolution No. 2020-179; Appointing Daniel M. Wormer as Scott County Surveyor

Effective October 12, 2020, Through October 11, 2021, and Rescinding Resolution No. 2019-
044 (No fiscal impact)

Adopt Resolution No. 2020-180; Reappointing Michael J. Thompson as Scott County Assessor
Effective January 1, 2021 for the Four-Year Term Ending December 31, 2024; and Rescinding
Resolution No. 2016-177 (No fiscal impact)

5.14 Approve Payroll Processing of Personnel Actions (No fiscal impact)
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CUSTOMER SERVICE: WE WILL DELIVER GOVERNMENT SERVICES IN A RESPECTFUL,

RESPONSIVE, AND SOLUTION-ORIENTED MANNER

6.1  Approve the Request for a Conditional Use Permit to Construct and Operate a Private Heliport
on a 40 Acre Parcel in the RR-1 and RR-1C Zoning Districts (Douglas Schieffer, Applicant and
Douglas and Kelli Schieffer, Property Owners) in Section 26 of Cedar Lake Township (No fiscal
impact)

COMMITTEE REPORTS AND COMMISSIONER UPDATES
COUNTY ADMINISTRATOR UPDATE
RECESS FOR ATTORNEY/CLIENT MEETING
ADJOURN
FOLLOWING THE MEETING THE COUNTY BOARD WILL MEET IN A

WORKSHOP SETTING TO RECEIVE INFORMATION ON CORONAVIRUS AID,
RELIEF, AND ECONOMIC SECURITY (CARES) ACT FUNDING

UPCOMING MEETINGS

November 17,2020  9:00 a.m. County Board Meeting
November 20, 2020 9:00 a.m. County Board 2021 Planning Workshop

Lezlie A. Vermillion
County Administrator
(952) 496-8100



MINUTES
BOARD OF COMMISSIONERS
COUNTY OF SCOTT

OCTOBER 20, 2020

(1) The Board of Commissioners, in and for the County of Scott, Minnesota, met in the Courthouse Board
Room in the City of Shakopee, Minnesota, and convened at 9:04 a.m., with the following members present:
Commissioner Beer, presiding, Commissioner Weckman Brekke, Commissioner Wolf, and Commissioner

Beard.

Commissioner Ulrich participated via phone. Chair Beer announced all votes will be by roll call vote.

(2) County Staff Present:

A.

Lezlie Vermillion, County Administrator

B. Ron Hocevar, County Attorney

(3)

TITMO OWre <CAMWIDVOTVTOZZIrA"AC-"IOMMOO

. Jake Grussing, Library Director (via phone)
. Lisa Brodsky, Public Health Director (via phone)
. Luke Hennen, Sheriff (via phone)

Chris Harder, Quality Improvement Manager

. Danny Lenz, Chief Financial Officer/Deputy County Administrator
. Brad Davis, Planning and Resource Management Director (via phone)

Greg Sorenson, Chief Information Officer (via phone)
Lisa Freese, Transportation Services Director (via phone)

. Pam Selvig, Health and Human Services Director (via phone)

Danielle Fox, Adult Services Manager (via phone)

. Perry Mulcrone, Business Relationship Director (via phone)
. Troy Beam, Transit and Fleet Manager (via phone)

. Cindy Geis, Community Services Director (via phone)

. Lori Huss, Employee Relations Director (via phone)

. Nathan Abney, Associate Planner (via phone)

. Barb Dahl, Social Services Director

. Monika Mlynarska, Associate Planner (via phone)

Patty Freeman, Scott County Parks and Trails General Manager

. Tracy Cervenka, Administrative Office Supervisor

Debra Brazil, Deputy Clerk to the Board (via phone)

uests Present:

. Jenn Brewington, City of Shakopee (via phone)

. Jody Brennan, Shakopee City Councilor and Live, Learn, Earn (via phone)

. Darren Kermes, Southwest Metro Intermediate School District Superintendent and Live, Learn, Earn

(via phone)

. Justin Lewandowski, Beacon Interfaith Housing Collaborative (via phone)
. Pastor Gary Kinkel (via phone)

Stacy Crakes, Scott County Community Development Agency First Stop Shop (via phone)

. Kurt Briggs, Prior Lake Mayor and Live, Learn, Earn

Paul Steinman, Baker Tilley

(4) Amendments to the Agenda

Chair Beer announced the addition of agenda item 7.2 awarding the Sale of General Obligation Law
Enforcement Center Refunding Bonds.

On a motion by Commissioner Wolf, seconded by Commissioner Beard, the amended agenda was approved
unanimously on a roll call vote.
(5) Minutes:



On a motion by Commissioner Weckman Brekke, seconded by Commissioner Ulrich, the Minutes of
October 6, 2020 were approved unanimously on a roll call vote.

(6) Recognition of Interested Citizens:

A. Steve Domeier, 4215 Hunters Lane, Cedar Lake Township, spoke in opposition of the proposed helipad
in Cedar Lake Township. Mr . Domeier thanked the Com
concerns and for the changes that have been made to the conditions. Mr. Domeier stated that his concerns
regarding the flight route, days of operation, and location of the helipad remain.

B.Pastor Gary Kinkel, Seni or P a s $hakopeea; dddressed thedissuesob s L
homelessness in Scott County and programs this congregation has been involved with to assist residents
experiencing homelessness. Pastor Kinkel strongly encouraged the County Board to make a $900,000 capital
commitment to the proposed construction of the Prairie Pointe Housing Development in Shakopee.

(7) Innovation: We will take informed risks to deliver services more effectively and will learn from our
successes and failures:

The County Board patrticipated in the Scott County Delivers panel discussion regarding Live, Learn, Earn.
(8) Consent Agenda:

Commissioner Beard requested agenda item 6.15 relating to the Minnesota Department of Health
Statewide Health Improvement Program (SHIP) be pulled from the consent agenda for separate discussion
and possible amendment.

In reference to the agenda items requesting approval to purchase real property, Commissioner Ulrich
requested future properties being considered for purchase be evaluated for transitional housing use.

A. Commissioner Wolf moved, seconded by Commissioner Weckman Brekke to adopt Resolution No.
2020-161; Authorizing Entering Into an Agreement With EPA Audio Visual, Inc. for the Purchase and
Installation of Audio Equipment Using Coronavirus Aid, Relief, and Economic Security (CARES) Act Funding.
A copy of the resolution is available in the office of the County Administrator and is made a part of this record
by reference. The motion carried unanimously on a roll call vote.

B. Commissioner Wolf moved, seconded by Commissioner Weckman Brekke to adopt Resolution No.
2020-162; Authorizing Final Payment to SM Hentges & Sons, Inc. in the Amount of $1,000 for County Project
42-17 for County Highway 42 and Trunk Highway 13 Intersection Improvements. A copy of the resolution is
available in the office of the County Administrator and is made a part of this record by reference. The motion
carried unanimously on a roll call vote.

C. Commissioner Wolf moved, seconded by Commissioner Weckman Brekke to adopt Resolution No.
2020-163; Authorizing Final Payment to MP Asphalt Maintenance, Inc. in the Amount of $1,000 for the 2020
Trail Sealcoat Project. A copy of the resolution is available in the office of the County Administrator and is
made a part of this record by reference. The motion carried unanimously on a roll call vote.

D. Commissioner Wolf moved, seconded by Commissioner Weckman Brekke to adopt Resolution No.
2020-164; Approving Execution of a Purchase Agreement and the Purchase of Real Property Located Along
County Highway 17 in the City of Shakopee by an Early Voluntary Acquisition by Mutual Agreement. A copy of
the resolution is available in the office of the County Administrator and is made a part of this record by
reference. The motion carried unanimously on a roll call vote.

E. Commissioner Wolf moved, seconded by Commissioner Weckman Brekke to adopt Resolution No.
2020-165; Approving Execution of a Purchase Agreement and the Purchase of Real Property by an Early
Voluntary Acquisition by Mutual Agreement Located Along County Highway 17 in the City of Shakopee. A



copy of the resolution is available in the office of the County Administrator and is made a part of this record by
reference. The motion carried unanimously on a roll call vote.

F. Commissioner Wolf moved, seconded by Commissioner Weckman Brekke to adopt Resolution No.
2020-166; Authorizing Final Payment to Sunram Construction, Inc. in the Amount of $1,000 for the Sand Creek
Near Channel Sediment Reduction Phase IV Project in Helena Township. A copy of the resolution is available
in the office of the County Administrator and is made a part of this record by reference. The motion carried
unanimously on a roll call vote.

G. Commissioner Wolf moved, seconded by Commissioner Weckman Brekke to adopt Resolution No.
2020-169; Awarding a Contract to Egan Company for the Installation of a Traffic Signal System and
Interconnect at the Intersection of County Highway 27/Connelly Parkway in the City of Savage. A copy of the
resolution is available in the office of the County Administrator and is made a part of this record by reference.
The motion carried unanimously on a roll call vote.

H. Commissioner Wolf moved, seconded by Commissioner Weckman Brekke to adopt Resolution No.
2020-170; Approving the Amendment to the Minnesota Pollution Control Agency 2020 Local Recycling
Devel opment Grant to Increase the Stateds Tot al Obl i
resolution is available in the office of the County Administrator and is made a part of this record by reference.
The motion carried unanimously on a roll call vote.

I. Commissioner Wolf moved, seconded by Commissioner Weckman Brekke to adopt Resolution No.
2020-174; Approving Execution of a Purchase Agreement and the Purchase of Real Property Located Along
County Highway 17 in the City of Shakopee by an Early Voluntary Acquisition by Mutual Agreement. A copy of
the resolution is available in the office of the County Administrator and is made a part of this record by
reference. The motion carried unanimously on a roll call vote.

J. Commissioner Wolf moved, seconded by Commissioner Weckman Brekke to adopt Resolution No.
2020-176; Approving Coronavirus Aid, Relief, and Economic Security (CARES) Act Special Revenue Fund to
be Authorized for Use to Cover Pandemic Response Costs Incurred in the County Operation Budget From No
Earlier Than March 1, 2020 Through September 30, 2020. A copy of the resolution is available in the office of
the County Administrator and is made a part of this record by reference. The motion carried unanimously on a
roll call vote.

K. Commissioner Wolf moved, seconded by Commissioner Weckman Brekke to approve the record of
disbursements and approve the claims made to Scott County from September 1, 2020 through September 30,
2020 in the amount of $22,417,791.82. A copy of the record of disbursements is available in the office of the
County Administrator and is made a part of this record by reference. The motion carried unanimously on a roll
call vote.

L. Commissioner Wolf moved, seconded by Commissioner Weckman Brekke to adopt Resolution No.
2020-167; Authorizing Revocation and Entering Into an Agreement for the Turnback of Mobile Manor Drive to
Jackson Township. A copy of the resolution is available in the office of the County Administrator and is made a
part of this record by reference. The motion carried unanimously on a roll call vote.

M. Commissioner Wolf moved, seconded by Commissioner Weckman Brekke to adopt Resolution No.
2020-168; Authorizing Revocation of Mobile Manor Drive to the City of Shakopee. A copy of the resolution is
available in the office of the County Administrator and is made a part of this record by reference. The motion
carried unanimously on a roll call vote.

N. Commissioner Wolf moved, seconded by Commissioner Weckman Brekke to adopt Resolution No.
2020-171; Authorizing the Third Amendment and Restated Joint Powers Agreement Establishing the 1-35W
Solutions Alliance and Continuing Scott Countyds Mem
resolution is available in the office of the County Administrator and is made a part of this record by reference.
The motion carried unanimously on a roll call vote.



O. On the recommendation of the Belle Plaine Town Board and the Planning Advisory Commission,
Commissioner Wolf moved, seconded by Commissioner Weckman Brekke to approve the request for rezoning
of 40 acres from A-1, Agricultural Preservation District to A-3, Agricultural Preservation Density (Carol Bauer,
Applicant and Carol and Roger Bauer, Property Owners) in Section 23 of Belle Plaine Township. This action is
in accordance with Chapters 2 and 60 of Scott County Zoning Ordinance No. 3 based on the criteria listed for
approved. The motion carried unanimously on a roll call vote.

P. On the recommendation of the Credit River Town Board and the Planning Advisory Commission,
Commissioner Wolf moved, seconded by Commissioner Weckman Brekke to approve the request to rezone
95.32 acres from UER, Urban Expansion Reserve District, to UER-C, Urban Expansion Reserve Cluster
District (John Mesenbrink, Applicant and John and Mary Mesenbrink, Property Owners) in Section 10 of Credit
River Township. This action is in accordance with Chapters 2 and 60 of Scott County Zoning Ordinance No. 3
based on the criteria listed for approval. The motion carried unanimously on a roll call vote.

Q. On the recommendation of the County Administrator, Commissioner Wolf moved, seconded by
Commissioner Weckman Brekke to approve the payroll processing of personnel actions indicated below and
certified by the Employee Relations Director and the Appointing Authority to be in compliance with provisions
of Minnesota Statutes 375.56 - 375.71 and the Scott County Merit Personnel System:

1. Separation of employment for Brian Studer, PT (FTE 34%) Sheriff Deputy i Unclassified, County Sher i f f

Office, effective 10/11/20.

2. FT Probationary empl oyment of Eddieberto Sanchez,

10/05/20.
3. FT Probationary employment of Luis Paniagua Jr., Corrections Officer, Count y Sh e r iffécfivé s
10/05/20.
4. FT Temporary employment for Mathias Soto-Elgueta, Community Health Specialist i Unclassified, Health
and Human Services Division, effective 10/13/20.
5. FT Temporary employment for Astrid Sandoval, Community Health Specialist i Unclassified, Health and
Human Services, effective 10/13/20.
6. PT (FTE 32%) Temporary employment for Chrissy Degendorfer, Administrative Specialist i Unclassified,
Health and Human Services Division, effective 09/30/20.
7. Intermittent (FTE 34%) employment for Rachael Gardner, Corrections Officer i Unclassified, County
Sheriffdés Office, effective 10/ 12/ 20.
8. Intermittent (FTE 34%) employment for Jenna Nelson, Facility Probation Officer i Unclassified, Health and
Human Services Division, effective 10/06/20.
9. The recognition of the following individuals as volunteers which will enable them to be covered for liability
insurance purposes in accordance with the insurance contracts currently in force with Scott County:

Add Delete
Denver Crowell Cathleen Reynolds Julie Ditzler
Nancy Taklo Matthew Topkah
Kevin Forss Patrick Swope

Megan Bergstrom
Motion carried unanimously on a roll call vote.

R. Commissioner Wolf moved, seconded by Commissioner Weckman Brekke to adopt Resolution No.
2020-177; Setting a Public Hearing Date of November 17, 2020 at 10:30 a.m. to Amend the Capital
Improvement Plan to Provide for the Use of Excess Proceeds of General Obligation Bonds Issued Thereunder.
A copy of the resolution is available in the office of the County Administrator and is made a part of this record
by reference. The motion carried unanimously on a roll call vote.

(9) Collaboration: We will work with partners i communities, schools, faith groups, private business, and non-
profit agencies i to see that services are not duplicated but rather are complimentary, aligned, and
provided by the partners who can deliver the service most effectively:

Commissioner Beard stated he supports extending the current five-year Statewide Health Improvement
Program (SHIP) Grant which was scheduled to end October 31, 2020. Due to the COVID-19 pandemic,
agencies have experienced a slowing of Grant work, and this no-cost extension will allow Scott County to

of



continue using SHIP Year 5 funds for grant work through June 30, 2021. However, given the current economic
uncertainties due to COVID-19, he is not
comfortable committing to a new five-year SHIP Grant Agreement.

Commissioner Beard asked the Commissioners to support amending Resolution No. 2020-172 to
authorize the Amendment to the current Grant Agreement only. He requested the new five-year Grant
Agreement be discussed at the October 27, 2020 County Board workshop.

Commissioner Beard moved, seconded by Commissioner Ulrich to adopt Resolution No. 2020-172;
Authorizing an Amendment to the Current Agreement With the Minnesota Department of Health for the
Statewide Health Improvement Program. A copy of the resolution is available in the office of the County
Administrator and is made a part of this record by reference. The motion carried unanimously on a roll call
vote.

(0)Communi cati on: We wi | | al ways be clear about what

Scott County Parks and Trails General Manager Patty Freeman reviewed the MetropolitanCounci | & s
Amendment to the 2040 Regional Parks Policy Plan. The potential impact on Scott County parks and trails if
the Draft Amendment is adopted was noted. Ms. Freeman reviewed the draft comment letter prepared for the
Board Chai r &emneritsgre fotused ia the areas of system additions, boundary adjustments,
master planning public engagement requirements, and new workplan topics of long-term vision for regional trail
system, cultural-historical study, and exploring development of a land acknowledgement.

Commissioner Weckman Brekke suggested highlighting the concern regarding boundary adjustments in
the letter.

Commissioner Ulrich moved, seconded by Commissioner Beard to adopt Resolution No. 2020-175;
Authorizing Submittal of Comment s on t he Metropolitan Council 6s Dr af
Parks Policy Plan. A copy of the resolution is available in the office of the County Administrator and is made a
part of this record by reference. The motion carried unanimously on a roll call vote.

(11) Stewardship: We will work proactively to make investments, guided by resident input, which will transform
lives, communities, and government:

Chief Financial Officer/Deputy County Administrator Danny Lenz presented the request to award the sale
of General Obligation Law Enforcement Refunding Bonds in the original aggregate principal amount of
$14,725,000. Mr. Lenz stated the interest rate is 1.29% which will result in an average annual savings of
$261,381 for 13 years or a total of $3.40 million. It was also noted the payment schedule has not been
extended.

Paul Steinman of Baker Tilley further explained the financial benefits of the refunding. He also
congratulated Scott County on the reaffirmation of its AAA Bond Rating with a stable outlook.



Commissioner Beard moved, seconded by Commissioner Wolf to adopt Resolution No. 2020-178;
Awarding the Sale of General Obligation Law Enforcement Center Refunding Bonds, Series 2020A, in the Original
Aggregate Principal Amount of $14,725,000; Fixing Their Form and Specifications; Directing Their Execution and
Delivery; Providing for Their Payment; and Providing for the Redemption of Bonds Refunded Thereby. A copy of
the resolution is available in the office of the County Administrator and is made a part of this record by
reference. The motion carried unanimously on a roll call vote.

(12) Committee Reports and Commissioner Updates:

A. The Commissioners all participated in the County Board workshop on October 6.

B. Commissioner Weckman Brekke volunteered at Loaves and Fishes in Shakopee on October 6.

C. Commissioner Weckman Brekke attended the Belle Plaine Town Board meeting on October 6.

D. Commissioner Weckman Brekke participated in the State Community Health Advisory Committee
virtual meeting on October 7.

E. Commissioner Weckman Brekke met with the Scott County Community Corrections Director on
October 8.

F. Commissioners Weckman Brekke, Ulrich, Wolf, and Beer participated in the Scott County Association
for Leadership and Efficiency (SCALE) virtual meeting on October 9.

G. Commissioner Weckman Brekke and County Administrator Lezlie Vermillion met with the New Prague
Mayor and City Administrator on October 13.

H. Commissioner Weckman Brekke participated in the AFSCME Labor Management Committee virtual
meeting on October 13.

I. Commissioner Weckman Brekke met with Ms. Vermillion on October 13.

J. Commissioners Weckman Brekke and Wolf participated in the Shakopee Chamber of Commerce
Candidate Forum on October 13.

K. Commissioner Weckman Brekke participated in the Scott County Historical Society virtual meeting on
October 14.

L. Commissioner Weckman Brekke participated in the Dakota-Scott Workforce Development Board virtual
meeting on October 16.

M. Commissioners Weckman Brekke and Beard attended the Greystone Construction groundbreaking on
October 19.

N. Commissioner Weckman Brekke met with the Scott County Health and Human Services Director on
October 20.

O. Commissioners Weckman Brekke, Wolf, and Beer reported receiving numerous calls regarding the
proposed helipad in Cedar Lake Township.

P. Commissioner Weckman Brekke reported receiving numerous calls regarding voting.

Q. Commissioners Beard and Ulrich participated in the Trunk Highway 169 Corridor Coalition Executive
Board virtual meeting on October 8.

R. Commissioner Beard participated in the Association of Minnesota Counties Board of Directors virtual
meeting on October 9.

S. Commissioner Beard participated in the Scott-Carver-Dakota Community Action Program Board of
Directors virtual meeting on October 13.

T. Commissioner Beard met with a member of the Blue Ribbon Commission on the Metropolitan Council
on October 16.

U. Commissioners Beard and Ulrich participated in a Minnesota Inter-County Association virtual meeting
on October 19.

V. Commissioners Beard and Ulrich participated in the SCALE Service Delivery Committee virtual meeting
on October 19.

W.Commissioner Ulrich participated in the Suburban Transit Association virtual meeting on October 12.

X. Commissioner Ulrich participated in the Minnesota Valley Transit Authority Management Committee
virtual meeting on October 19.

Y. Commissioner Wolf attended the New Market Town Board meeting on October 6.

Z. Commissioner Wolf participated in the I35W Solutions Alliance virtual meeting on October 8.

AA. Commissioner Wolf attended the Elko New Market City Council meeting and workshop on October 8.

AB. Commissioner Wolf attended the Spring Lake Town Board meeting on October 8.

AC. Commissioner Wolf met with the Credit River Town Board Chair on October 10.



AD. Commissioner Wolf and a Scott Soil and Water Conservation District representative met with a
resident on October 12 regarding a water issue.

AE. Commissioner Wolf participated in the Scott County Planning Advisory Commission virtual meeting
on October 12.

AF. Commissioner Wolf attended the Cedar Lake Water and Sanitary Sewer District Board meeting on
October 13.

AG. Commissioner Wolf participated in the Metropolitan Emergency Services Board virtual meeting on
October 13.

AH. Commissioner Wolf attended the Prior Lake City Council workshop and meeting on October 19.

Al. Commissioner Wolf spoke of the continuing issue of illegal dumping in ditches.

AJ. Commissioner Beer met with Ms. Vermillion on October 6.

AK. Commissioners Beer and Ulrich participated in the Families and Individuals Sharing Hope (FISH)
virtual meeting on October 8.

(13) County Administrator Update:

1 The County Board will meet in a workshop setting on October 27 to discuss the proposed 2021 budget,
Employee Relations policy updates, the Statewide Health Improvement Program (SHIP), and
recommendations for The SCENE.

1 The Community Health Board meeting will be Thursday, December 3, at 5:00 p.m. rather than
Tuesday, November 3.

1 The State Bonding Bill has been approved. The Bill includes:

0 $5.269 million for the Dakota/Trunk Highway 13 interchange project; and

o $600,000 for McMahon Lake flood mitigation; and

o Funds for a pedestrian/bicycle overpass at Trunk Highway 169 in the Southbridge area in
Shakopee.

On a motion by Commissioner Wolf, seconded by Commissioner Weckman Brekke, the meeting
adjourned at 11:34 a.m.

David Beer
Chair

Lezlie A. Vermillion
County Administrator
Clerk of the Board

Tracy A. Cervenka
Acting Deputy Clerk to the Board



AGENDA #5.1

SCOTT COUNTY, MINNESOTA
REQUEST FOR BOARD ACTION
MEETING DATE: NOVEMBER 3, 2020

ORIGINATING DIVISION:
ORIGINATING DEPARTMENT:

Health & Human Services

CONSENT AGENDA: | [* Yes [ No

PRESENTER:

Barb Dahl, Social Services
Director, x8151

ATTACHMENTS: | ¥ Yes [ No

PROJECT:

TIME REQUESTED:

ACTION REQUESTED:

Adopt Resolution No. 2020-181; Approving the Grant Application and if
Awarded, Accepting the Evidence Based Training Grant in the Amount of

$84,402

CONTRACT/POLICY/GRANT:

[ County Attorney Review

[ Risk Management Review

FISCAL: | ™ Finance Review

[ Budget Change

ORGANIZATIONAL VALUES:

X Customer Service: We will deliver government services in a respectful, responsive, and solution-oriented manner

N Communication: We wi |

| always be clear about what wedre doi

X Collaboration: We will work with partners i communities, schools, faith groups, private business, and non-profit
agencies i to see that services are not duplicated but rather are complimentary, aligned and provided by the partners
who can deliver the service most effectively

X Stewardship: We will work proactively to make investments, guided by resident input, which will transform lives,

communities, and government

promote self-reliance

emergencies

N Empowerment: We will work with individuals and families to affirm strengths, develop skills, restore hope, and

N Resiliency: We will foster public preparedness and respond when families and communities face health and safety

X Innovation: We will take informed risks to deliver services more effectively and will learn from our successes and

failures

DEPARTMENT/DIVISION HEAD SIGNATURE:

COUNTY ADMINISTRATOR SIGNATURE:

Approved: DISTRIBUTION/FILING INSTRUCTIONS:
Denied: Pam Selvig

Tabled: Barb Dahl

Other: Terry Raddatz

Deputy Clerk :

Date:

Background/Justification:

The purpose of this agenda item is to adopt Resolution No. 2020-181, Approving the Grant Application, and if
Awarded, Accepting the Evidence Based Training Grant in the Amount of $84,402.

This Grant would allow Scott County Mental Health Center (MHC) therapists to receive intensive,
comprehensive training that will allow them to enhance their therapy techniques in Trauma-Focused Cognitive

Behavioral Therapy (TF-CBT).




The Minnesota Department of Human Services, through its Behavioral Health Division (State), put out a
Request for Proposals (RFP) for qualified responders to develop clinical capacity within mental health
communities across Minnesota to utilize existing and emerging research to inform mental health treatment, and
thereby improve outcomes for children and their families.

A major priority of the State is to develop an effective and accountable mental health system by encouraging
and supporting research-informed practices, monitoring outcomes, and expanding the use of successful
treatment models. The primary goal of this RFP is to fund activities that will ultimately lead to the use of
scientific evidence to support clinical decision-making for children with mental health needs, and thus improve
clinical and functional outcomes for children statewide.

Children and adolescents treated by evidence-based practices are less affected by symptoms, they function at
higher levels, and they are likely to have other positive outcomes, including greater school success, less
involvement with the juvenile justice and child welfare systems, and less likelihood of becoming consumers of
adult mental health services.

The State has been collaborating with the Ambit Network, a National Child Traumatic Stress Network (NCTSN)
site at the University of Minnesota, in an effort to train mental health professionals across the state of Minnesota
in the application of Trauma-Focused Cognitive Behavioral Therapy (TF-CBT). TF-CBT is one of the best
supported evidence-based treatments for children and adolescents ages 3-18, and their parents or caregivers,
who are impacted by trauma.

Research shows that TF-CBT successfully resolves a broad array of emotional and behavioral difficulties
associated with single, multiple, and complex trauma experiences. Over 80% of traumatized children show
significant improvement in 12 to 16 weeks. Family functioning is improved because TF-CBT encourages the
parent to be the primary agent of change for the traumatized child. Research also documents that TF-CBT is
effective for diverse, multiple, and complex trauma experiences for youth of different developmental levels and
across different cultures.

Having therapists trained in TF-CBT is critical to supporting client populations served by the Mental Health
Center including child protection, school-linked mental health, and adolescent day treatment services. Six
therapists and one supervisor will be able to attend this training that will run from December of 2020 through
spring of 2022. The trainings will all be held virtually via an online video conferencing platform.

Priority for this funding will be given to agencies that:

1 have demonstrated a strong commitment to utilizing evidence-based treatment and monitoring
outcomes;

1 have developed a comprehensive plan for sustaining such practices;

9 reach underserved and hard to treat populations (e.g. rural areas, communities experiencing
disparities, patients with complex health needs and uninsured individuals, or other underserved
populations); and

1 provide services to a wide variety of populations and communities.

Scott County Mental Health Center would be applying for $84,402 for this program training, and if awarded the
grant funding, the term of the grant contract is anticipated to be for approximately fourteen months, from
November 15, 2020 until February 28, 2022. The State may extend the contract up to a total of five years.

Fiscal Impact:
No fiscal impact. The $84,402 in grant funds received would cover all training costs including hours involved by

staff in the training and consultation. Staff time will be reimbursed at the Medical Assistance rate so there is no
loss of revenue for the Mental Health Center.



BOARD OF COUNTY COMMISSIONERS
SCOTT COUNTY, MINNESOTA

Date: | November 3, 2020

Resolution No.: | 2020-181

Motion by Commissioner:

Seconded by Commissioner:

RESOLUTION NO. 2020-181; APPROVING THE GRANT APPLICATION AND IF AWARDED,
ACCEPTING THE EVIDENCE BASED TRAINING GRANT IN THE AMOUNT OF $84,402

WHEREAS, the Minnesota Department of Human Services, through its Behavioral Health Division
(State), put out a Request for Proposals (RFP) for qualified Responders to develop clinical capacity within
mental health communities across Minnesota to utilize existing and emerging research to inform mental health
treatment, and thereby improve outcomes for children and their families; and

WHEREAS, a major priority of the State is to develop an effective and accountable mental health
system by encouraging and supporting research-informed practices, monitoring outcomes and expanding the
use of successful treatment models; and

WHEREAS, priority for this funding will be given to agencies that:

1 have demonstrated a strong commitment to utilizing evidence-based treatment and
monitoring outcomes;

1 have developed a comprehensive plan for sustaining such practices;

1 reach underserved and hard to treat populations (e.g. rural areas, communities
experiencing disparities, patients with complex health needs and uninsured individuals, or
other underserved populations); and

9 provide services to a wide variety of populations and communities; and

WHEREAS, the Scott County Mental Health Center has responded to the RFP, applying for $84,402 for
this program training; and

WHEREAS, if awarded the term of the grant contract is anticipated to be for approximately 14 months,
from November 15, 2020 until February 28, 2022. The State may extend the contract up to a total of five
years.

NOW THEREFORE BE IT RESOLVED, that the Board of Commissioners in and for the County of
Scott, Minnesota, hereby authorizes the Chairperson of the Board to approve the Grant Application, and if
awarded, accept the Evidence Based Training Grant in the amount of $84,402, subject to approval by the
County Attorneyb6s Office as to form.

COMMISSIONERS VOTE
Weckman Brekke "Yes [No [ Absent | Abstain
Wolf Yes ["No [ Absent [ Abstain
Beard " Yes " No [ Absent [ Abstain
Beer T Yes [ No [ Absent [ Abstain
Ulrich Yes ["No [ Absent [ Abstain

State of Minnesota)

County of Scott )

I, Lezlie A. Vermillion, duly appointed qualified County Administrator for the County of Scott, State of Minnesota, dodesti#pyhat | have compared the
foregoing copy of a resolution with the original minutes of the proceedirthe &oard of Couyt Commissioners, Scott County, Minnesota, at their session held on
the3rd day of November 2020 now on file in my office, and have found the same to be a true and correct copy thereof.

Witness my hand and official seal at Shakopee, Btota, thi8rd dayof November 2020.

County Administrator

Administrator's Designet




AGENDA #5.2
SCOTT COUNTY, MINNESOTA
REQUEST FOR BOARD ACTION
MEETING DATE: NOVEMBER 3, 2020

ORIGINATING DIVISION: | Planning & Res. Mgmt.
ORIGINATING DEPARTMENT: | Facilities Department CONSENT AGENDA: | [* Yes [ No
PRESENTERS: | Joe Wiitai 8063
Dustin Kruger - 8967 ATTACHMENTS: | ¥ Yes [ No
PROJECT: | Government Center | / TIME REQUESTED: | N/A
Justice Center Renovation

ACTION REQUESTED: | Adopt Resolution No. 202071 183; Authorizing the Government Center
East/Justice Center Renovation Bid Package Contract Awards for the
Government Center Campus Project

CONTRACT/POLICY/GRANT: | [~ County Attorney Review FISCAL: | [~ Finance Review
[ Risk Management Review [~ Budget Change

ORGANIZATIONAL VALUES:

I Customer Service: We will deliver government services in a respectful, responsive, and solution-oriented manner
N Communication: We will always be clear about what wedre doi
n

Collaboration: We will work with partners i communities, schools, faith groups, private business, and non-profit
agencies i to see that services are not duplicated but rather are complimentary, aligned and provided by the partners
who can deliver the service most effectively

X Stewardship: We will work proactively to make investments, guided by resident input, which will transform lives,
communities, and government

Empowerment: We will work with individuals and families to affirm strengths, develop skills, restore hope, and
promote self-reliance

5}

Resiliency: We will foster public preparedness and respond when families and communities face health and safety
emergencies

5}

N Innovation: We will take informed risks to deliver services more effectively and will learn from our successes and
failures

DEPARTMENT/DIVISION HEAD SIGNATURE: COUNTY ADMINISTRATOR SIGNATURE:

Approved: DISTRIBUTION/FILING INSTRUCTIONS:

Denied:
Tabled:
Other:

Deputy Clerk :
Date:

Background/Justification:

The purpose of this agenda item is to adopt Resolution No. 202071 183; Authorizing the Government Center
East/Justice Center Renovation Bid Package Contract Awards for the Government Center Campus Project

Project Study: The County conducted a workspace study during 2016 and 2017 to look at present and future
space needs for visitors, customers, and employees. This study identified five County-owned buildings



currently struggling with space and future needs. There are immediate needs for court room construction,
mental health center renovations, and warm storage space at the Central Shop in Spring Lake Township. A
final report, which included recommendations, was submitted in September 2017. The final report
recommended consolidating many services to the Government Center Campus in downtown Shakopee with a
new building as well as renovations to the existing Government Center and Justice Center to ensure adequate
space for the next 20+ years to improve culture, reduce travel, and avoid continued shuffling of staff between
distant locations which increases operational costs.

Project Design: In January of 2018 Wold Architects and Engineers was selected to complete the design of
the new building/central shop warm storage facility as well as the renovations to the existing Government
Center and Justice Center.

Construction Management: In April of 2018, Kraus-Anderson Construction Company was selected to
provide construction management services associated with the overall Government Center Campus Project.

The renovation of the existing Government Center and Justice Center is aimed at providing additional court

room capacity in the Justice Center, along with a larger/dedicated jury assembly space to meet the

ever-changing demands. The Government Center renovation will include a complete redesign of the entire 1%

and 3 floors of the building offering a much morestre aml i ned approach to serving
currently located at the Public Works facility will relocate to the renovated Government Center 3 floor bringing
various departments together for increased efficiency.

Bids were initially sought earlier this year for the renovation work, however when those bids were received, two
items, Metal Panels and Detention Equipment, did not receive any responses. The Renovation Bid Package
work scopes listed below are the result of re-advertising those bid items. The scope of this bid package covers
providing and installing detention metal panels and associated equipment to ensure a secure detention area
for inmate holding.

The County received 3 bids, two for Metal Panels, and one for Detention equipment, on October 20, 2020.



Received Bids:

K,

KRAUS-ANDERSON,
Consfruction Company

OWHNER: Scoft County

SCOTT COUNTY GOVERNMENT CENTER |

& JUSTICE CENTER RENOVATIONS
WS 07-F and WS 11-C REBID

BID TABULATIONS

OCTOBER 20, 2020 AT 2:00PM

OWHER: Scol Counly

KRAUS-ANDERSON,
Construction Company

ARCHITECT: Waold Archilects and Enginesers

& JUSTICE CENTER RENOVATIONS
WS 07-F and WS 11-C REBID

ARCHITECT: Wold Archilects and Engineers Work Scope 07-F. Metal Panels
BIDDER BIDDER BIDDER BIDDER BIDDER BIDDER
Central Roofing Division ¥ Sheet
Company Metal, Inc.
BID SECURITY Bid Bond Bid Bond
ADDEMDA REC'D. 1.2 3, 4 1,234
BASE BID $87.200.00 $129,554.00
Alternate No. 1:
Terrazzo Floor-Tile
Wainscol £0.00 50.00
Alternate MNo. 2: Bike
Storage-locker Rooms $0.00 §0.00
Alternate No. 3: Third
Floor Renovalion £0.00 S, 0
SCOTT COUNTY GOVERNMENT CENTER | BID TABULATIONS

OCTOBER 20, 2020 AT 2:00PM

Work Scope 11-C: Detention Equipment

BIDDER BIDDER BIDDER BIDDER BIDDER BIDDER
Stronghold
Industries, Inc.

BID SECURITY Bid Bond
ADDENDA REC'D. 1,2 3, 4
BASE BID £176.400.00
(Allernate No. 1:
Teirazzo Floor-Tile
Wainscot $0.00
Alternate No. 2: Bike
Storage-Locker Rooms 50.00
Alternate No. 3: Third
Floor Renovation $0.00




Contractors Selected:

Work Scope Contractor, City, State Bid Amount
WS Metal Panels Central Roofing Company Base Bid: $87,200.00
07-F Minneapolis, MN Alternate #1; $0.00

Alternate #2: $0.00

Alternate #3: $0.00

Total Contract Amount: $87,200.00

WS Detention Stronghold Industries Base Bid: $176,400.00
11-C | Equipment Racine, WI Alternate #1: $0.00
Alternate #2: $0.00

Alternate #3: $0.00

Total Contract Amount: $176,400.00

The above bid tabulation for selected contractors represents the lowest responsible bidders. The total base
bid and alternates 1, 2 & 3 for all bid scopes is $263,600.

Theengi neer 6s

e sMtidipaclateevasf$250,600.h i s

The delta from the engineers estimate (Construction Bids ONLY) to the bids received is $13,000.

Fiscal Impact:
The budget for the overall renovation bid package, including general conditions, soft costs, and all
contingencies across the project remains at $18,933,004 which is included in the Capital Improvement

Program.




BOARD OF COUNTY COMMISSIONERS
SCOTT COUNTY, MINNESOTA

Date: | November 3, 2020

Resolution No.: | 2020-183

Motion by Commissioner:

Seconded by Commissioner:

RESOLUTION NO. 20207 183; AUTHORIZING THE GOVERNMENT CENTER EAST/JUSTICE
CENTER RENOVATION BID PACKAGE CONTRACT AWARDS FOR THE GOVERNMENT
CENTER CAMPUS PROJECT

WHEREAS, during 2016 and 2017 the County, as a result of historical trends and present and future
needs, completed a space study; and

WHEREAS, the purpose of the study was to create a tool for the Scott County Board of Commissioners to
utilize when making strategic long-term decisions regarding the use of and investment in County facilities; and

WHEREAS, in January of 2018 Wold Architects and Engineers was selected to complete the design of
the new building (Government Center 1), and remodels of the Justice Center and Government Center I; and

WHEREAS, in April of 2018, Kraus-Anderson Construction Company was selected to provide
Construction Management Services; and

WHEREAS, using a Construction Manager on a project of this size will provide the County benefits from
a value engineering, bidding, and scheduling standpoint resulting in efficiency and cost savings; and

WHEREAS, on October 20, 2020, the County received three bids for the combined work scopes for Metal
Panels and Detention Equipment bid items; and

WHEREAS, the following bids represent the lowest responsible bidders for the bid items:

Work Scope Contractor, City, State Bid Amount
Ws Metal Panels Central Roofing Company Base Bid: $87,200.00
07-F Minneapolis, MN Alternate #1: $0.00

Alternate #2: §0.00

Alternate #3: $0.00

Total Contract Amount: $87,200.00

ws Detention Stronghold Industries Base Bid: $176,400.00

11-C

Equipment

Racine, W1

Alternate #1:
Alternate #2:
Alternate #3:

Total Contract Amount:

$0.00
$0.00
$0.00
$176,400.00

;and

WHEREAS, the complete renovation budget for this package, including general conditions, soft costs,
and all contingencies across the project remains at $18,933,004 which is included in the Capital Improvement

Program.



BOARD OF COUNTY COMMISSIONERS
SCOTT COUNTY, MINNESOTA

Date: | November 3, 2020

Resolution No.: | 2020-183

Motion by Commissioner:

Seconded by Commissioner:

NOW THEREFORE BE IT RESOLVED, that the Scott County Board of Commissioners hereby
authorizes the Chairperson of the Board to authorize Government Center/Justice Center Renovation Bid
Package Contract Awards for the Government Center Campus project, and enter into agreements for the work
subject to approval by the County Attorneyods Office

COMMISSIONERS VOTE

Weckman Brekke " Yes ["No [ Absent [ Abstain
Wolf " Yes ["No [ Absent [ Abstain
Beard "~ Yes " No [ Absent [ Abstain
Beer " Yes [ No [ Absent [ Abstain
Ulrich T Yes " No I Absent I Abstain

State of Minnesota)

County of Scott )

I, Lezlie A. Vermillion, duly appointed qualified County Administrator for @eunty of Scott, State of Minnesota, do hereby certify that | have compared the
foregoing copy of a resolutionith the original minutes of the proceedings of the Board of County Commissioners, Scott County, Minnesota, at théiekeesion
the 3" day of Novembery 2020 now on file in my office, and have found the same to be a true and correct copy thereof.

Witness my hand and official seal at Shakopee, Minnesot&thisy ofNovember 2020.

County Administrator

Administrator'sDesignee




Attachment A

KRAUS-ANDERSON, SCOTT COUNTY GOVERNMENT CENTER | BID TABULATIONS

VALY corstruction Company & JUSTICE CENTER RENOVATIONS OCTOBER 20, 2020 AT 2:00PM
OWMER: Scoft County ‘W5 07-F and W3 11-C REBID
ARCHITECT: Wold Archilects and Engineers Work S5cope 07-F: Metal Panels

BIDDER BIDDER BIDDER BIDDER BIDDER BIDDER
Central Roofing Division ¥ Sheet
Company Metal, Ine.

BID SECURITY Bid Bond Bid Bond
ADDENDA REC'D. 1,2 3, 4 1,23, 4
BASE BID $87.200.00 $129.554.00
Alternate No. 1:
Terrazzo Floor-Tie
Wainscof £0.00 50.00
Alternate No. 2: Bike
Storage-locker Rooms $0.00 50.00
Alternate No. 3: Third
Floor Renovation £0.00 S0.00

% KRAUS-ANDERSON, SCOTT COUNTY GOVERNMENT CENTER | BID TABULATIONS

LN ST & JUSTICE CENTER RENOVATIONS OCTOBER 20, 2020 AT 2:00PM
OWNER: Scolt County W3S O7-Fand WS 11-C REBID
ARCHITECT: Wold Archilects and Engineers Work Scope 11-C: Detention Equipment
BIDDER BIDDER BIDDER BIDDER BIDDER BIDDER
Stronghold
Industries, Inc.

BID SECURITY Bid Bond
ADDENDA REC'D. 1,2 3,4
BASE BID £176.400.00
(Allernate No. 1:
Terrazzo Floor-Tile
Wainscot $0.00
Alternate No. 2: Bike
Storage-Locker Rooms $0.00
Alternate No. 3: Third
Floor Renovation $0.00




Kraus-Anderson Construction Company
501 Soulh Exghth Stres], Minneapalis, MM 533404

% KRAUS-ANDERSON ,

October 22, 200

Mir, Dustin Kruger
Scott County

200 4% Avanue Wast
Shakopese, MM 55378

RE: Secott County Government Center | and Justice Center Renovations
W5 07-F Metal Panels and W5 11-C Detention Equipment Re-Bid
Contract Award Recommendation

Dear Mr, Kruger

This letier is concarming the contract awards for the Scotl County Government Center | and Justice
Center Renovations — W5 07-F Matal Panels and W5 11-C Detantion Equipment Re-Bid. Bids
werne recefved on Oclober 20, 2020 and are summarized on the attached bid labulalion sheets.
Ligted balow is the lowes! responsible bidder and their base bid,

Work Scope

Contractor, City, State

Bid Amount

WS Melal Panels
o7-F

Cantral Roafing Company
Minneapolis, MM

Baze Bid:
Albemate #1:
Altgmate #2:
Alternate #3;
Total Contract Amount:

£B7.200.00
20000
$0.00
20,00
SAT.200.00

Stronghold Indusiries
Racine, W

Base Bid;
Alternate #1:
Alternate ¥2:
Alternate #3
Total Coniract Armount;

S176 400,00
£0.00
£0.00
£0.00

§176,400.00

We are recommending all work scopes noted above.
The total amount of the base bids and ARernale 1, 2, and 3 recommended above k& $263,600.00.

If you hawe any questions regarding thes informalion, please do nol hesitate to contact me al 612-

TEO=4100

‘fary truly yours,

KRAUS-ANDERSONs CONMESTRUCTION COMPANY

Eric Quam
Project Manager

[ Dustin Phillips = Kraus-Anderson
Jo#l Dunning = Wold Architects and Enginesrs

Ay Dahlguist = Weold Archilects and Engineers

Office 612-332.7381 | weww irausanderson eom | Fax 612-332.0217
Building enduring relationships and strong communities




AGENDA #5.3
SCOTT COUNTY, MINNESOTA
REQUEST FOR BOARD ACTION
MEETING DATE: NOVEMBER 3, 2020

ORIGINATING DIVISION: | Planning & Res. Mgmt.
ORIGINATING DEPARTMENT: | Facilities CONSENT AGENDA: | ¥ Yes [ No

PRESENTER: | Joe Wiita - 8063
ATTACHMENTS: | v Yes [ No

PROJECT: | Snow Removal and De- TIME REQUESTED: | N/A
icing Services

ACTION REQUESTED: | Adopt Resolution No. 2020-184; Rejecting Bids for Lawn Care and
Authorizing an Agreement With C & C Lawns, Inc. for Snow Removal and
Deicing Services

CONTRACT/POLICY/GRANT: | [~ County Attorney Review FISCAL: | [~ Finance Review
[ Risk Management Review [~ Budget Change

ORGANIZATIONAL VALUES:
X Customer Service: We will deliver government services in a respectful, responsive, and solution-oriented manner

ﬁCommunication: We will always be clear about what wedre doi

N Collaboration: We will work with partners i communities, schools, faith groups, private business, and non-profit
agencies T to see that services are not duplicated but rather are complimentary, aligned and provided by the partners
who can deliver the service most effectively

X Stewardship: We will work proactively to make investments, guided by resident input, which will transform lives,
communities, and government

N Empowerment: We will work with individuals and families to affirm strengths, develop skills, restore hope, and promote
self-reliance

N Resiliency: We will foster public preparedness and respond when families and communities face health and safety
emergencies

N Innovation: We will take informed risks to deliver services more effectively and will learn from our successes and
failures

DEPARTMENT/DIVISION HEAD SIGNATURE: COUNTY ADMINISTRATOR SIGNATURE:

Approved: DISTRIBUTION/FILING INSTRUCTIONS:

Denied:

Tabled:

Other:

Deputy Clerk :

Date:

Background/Justification:

The purpose of this agenda item is to adopt Resolution No. 2020-184; Rejecting Bids for Lawn Care and
Authorizing an Agreement With C & C Lawns, Inc. for Snow Removal and De-icing Services.

With the current Agreement for these services approaching expiration, a Request for Bids was issued in

accordance with the Countyés procurement guidelines.



required for the services based on the general needs and requirements of the County and followed the

C o u n tstgndasd process. The scope of work includes: snowplowing and de-icing, spring lawn clean-up,
preparation and de-thatching, weekly mowing and trimming, annual fall aeration, shrub trimming and weed
control, lawn weed control, and fertilizer application.

Five vendors responded along with their annual lawn care cost (based on 24 weeks of mowing), snow event

cost and deicing event cost as follows:

Vendor Lawn Care Services Snow Removal Deicing
(Five Year Cost) (per Event Cost) (per Event Cost)
C and C Lawns Inc. Withdrawn $12,195.00 $7,765.00
Ground Maintenance $336,100.00 No bid No Bid
Allied National services Corporation $383,428.00 $28,867.00 $26,239.00
Wild Outdoor Services $483,953.00 $34,482.00 $17,282.05
SnoPros No bid $13,950.00 $6200.00

The costing structure bid by all vendors included an annual cost per facility for lawn care services, snow event
cost per facility and de-icing event per facility. Data gatheredf r om pr evi ous yearsod snow
used to calculate the most economical vendor due to snowfall and ice events being an unknown factor.

Based upon the lawn care services portion of the bids coming in much higher than anticipated, Facilities
Management is recommending rejecting all of the lawn care services bids and only awarding the snow removal
and deicing at this time. Moving forward, Facilities Management will evaluate why the bids were not in line with
expectations, how we provide for the lawn services, and if we can do anything to better meet our needs,
planning to re-bid lawn care services separately later this winter.

C & C Lawns Inc. provided the lowest overall bid for snow and deicing services. C & C Lawns has been the
service provider for Scott County for the past five years and has provided the services per the contract.

The new contract will be effective November 3, 2020 and continue for a three-year period, until November 2,
2023, with an option to extend the terms of this Agreement for two additional one year periods if both parties
agree to do so.

Fiscal Impact:
Funds are allocated in the Facilities Management Operating budget.



BOARD OF COUNTY COMMISSIONERS
SCOTT COUNTY, MINNESOTA

Date: | November 3, 2020

Resolution No.: | 2020-184

Motion by Commissioner:

Seconded by Commissioner:

RESOLUTION NO. 2020-184; REJECTING BIDS FOR LAWN CARE AND AUTHORIZING AN
AGREEMENT WITH C & C LAWNS, INC. FOR SNOW REMOVAL AND DEICING SERVICES

WHEREAS, the County received five bids for snow removal and deicing services; and
WHEREAS, all bids for lawn care services were significantly higher than expected; and

WHEREAS, staff is recommending rejecting all of the lawn care services bids to allow for further
evaluation of the situation and options; and

WHEREAS, C & C Lawns, Inc. can complete the snow and deicing
specified timeframe and was the lowest responsible bidder; and

WHEREAS, an Agreement will be for three years with an option to renew for up to two additional one-
year periods at the same or better terms upon agreement of both parties.

NOW THEREFORE BE IT RESOLVED, by the Board of Commissioners in and for the County of Scott,
Minnesota, that the Board approves rejection of the bids for lawn care services.

BE IT FURTHER RESOLVED, the Chairperson of the Board is authorized to enter into an Agreement
with C & C Lawns, Inc. for snow removal and de-icing services.

BE IT FURTHER RESOLVED, the Facilities Manager for Scott County will be the local Representative
and shall have the authority to represent this body in all matters that do not specifically require action of this
body.

BE IT FINALLY RESOLVED that approval of an Agreement is subject to approval by the County
Attorneybds Office as to form.

COMMISSIONERS VOTE

Weckman Brekke " Yes ["No [ Absent [ Abstain
Wolf T Yes " No [ Absent [ Abstain
Beard " Yes [No [ Absent [ Abstain
Beer T Yes ["No [ Absent [ Abstain
Ulrich "Yes ["No [ Absent [ Abstain

State of Minnesota)

County of Scott )

I, Lezlie A. Vermillion, duly appointed qualified County Admstrator for the County of Scott, State of Minnesota, do hereby certify that | have compared the
foregoing copy of a resolution with tlogiginal minutes of the proceedings of the Board of County Commissioners, Scott County, Minnesota, at theiredgssion h
the 3rd day of November 2020 now on file in my office, and have found the same to be a true and correct copy thereof.

Witness my hadh and official seal at Shakopee, Minnesota, this 3rd day of November 2020.

County Administrator

Administrators Designee




AGENDA #5.4
SCOTT COUNTY, MINNESOTA
REQUEST FOR BOARD ACTION
MEETING DATE: OCTOBER 20, 2020

ORIGINATING DIVISION: | OMB
ORIGINATING DEPARTMENT: | Information Technology CONSENT AGENDA: | ¥ yes [ No

PRESENTER: | Danny Lenz
ATTACHMENTS: | ¥ Yes [ No

PROJECT: TIME REQUESTED: | N/A

ACTION REQUESTED: | Adopt Resolution No. 2020-185; Authorizing the Purchase of Microsoft
Teams Compatible Phones and Equipment from CDW in the Amount of Up
To $265,000 Using Coronavirus Aid, Relief, and Economic Security Act

Funding
CONTRACT/POLICY/GRANT: | [~ County Attorney Review FISCAL: | " Finance Review
[ Risk Management Review [~ Budget Change

ORGANIZATIONAL VALUES:
X Customer Service: We will deliver government services in a respectful, responsive, and solution-oriented manner

X Communication: We wi | | al ways be clear wdbdueée dviiamg wietbr e doi n

X Collaboration: We will work with partners i communities, schools, faith groups, private business, and non-profit
agencies T to see that services are not duplicated but rather are complimentary, aligned and provided by the partners
who can deliver the service most effectively

X Stewardship: We will work proactively to make investments, guided by resident input, which will transform lives,
communities, and government

ﬁ Empowerment: We will work with individuals and families to affirm strengths, develop skills, restore hope, and promote
self-reliance

F] Resiliency: We will foster public preparedness and respond when families and communities face health and safety
emergencies

X Innovation: We will take informed risks to deliver services more effectively and will learn from our successes and
failures

DEPARTMENT/DIVISION HEAD SIGNATURE: COUNTY ADMINISTRATOR SIGNATURE:

Approved: DISTRIBUTION/FILING INSTRUCTIONS:

Denied:

Tabled:

Other:

Deputy Clerk :

Date:

Background/Justification:
The purpose of this agenda item is to adopt Resolution No. 2020-185; Authorizing the Purchase of Microsoft
Teams Compatible Phones and Equipment From CDW in the Amount of Up To $265,000 Using Coronavirus

Aid, Relief, and Economic Security Act Funding.
Since early 2020, Scott County has been impacted by an outbreak of a respiratory disease caused by a novel
coronavirus that has been detected across the world, including in Minnesota.



1 On March 11, the World Health Organization declared COVID-19 as a pandemic.

1 On March 13, the President of the United States declared a national emergency for the COVID-19
pandemic.

1 On March 13, the Governor of Minnesota declared a peacetime emergency due to the COVID-19
pandemic.

1 On March 17, 2020, the Scott County Board of Commissioners declared a local state of emergency due
to the COVID-19 pandemic.

On March 27, 2020, the Federal Government passed the Coronavirus Aid, Relief, and Economic Security
(CARES) Act, which provides over $2 trillion in federal economic relief to protect the American people from the
public health and economic impacts of COVID-19. Part of those funds was sent to states for local allocation
and disbursement.

Minnesota Governor Tim Walz, through executive authority and a legislative review committee, allocated and
dispersedaporti on of Minnesotads CARES Act funds as Local
targets to counties, cities, and townships throughout the state. Scott County has received $17,719,998.

The funds may be spent by the local agencies to offset public health and economic impacts of COVID-19. In
order to be eligible for the funding, expenditures must pass a three-step test:

1. Expenses must be necessary expenditures incurred due to the public health emergency with respect to
the Coronavirus Disease 2019 (COVID-19).

2. They must be costs that were not accounted for in the budget most recently approved as of March 27,
2020.

3. Performance or delivery must occur during the covered period, but payment of funds need not be made
during that time (though it is generally expected that this will take place within 90 days of a cost being
incurred.) The County deadline is 12/1/2020.

To assist in understanding eligible expenses, the United States Department of the Treasury published two
documents: Coronavirus Relief Fund Guidance to State, Territorial, Local, and Tribal Governments Updated
September 2,2020 ( A Gu i d a n €eranavirus RetiefiFund Frequently Asked Questions Updated as of
September2,2020( AFr equlkad | QUASt i onso) .

All CARES Act Funds are subject to State and Federal audit for use of the funds. This means that any
subrecipients of CARES Funds from the County must also meet audit requirements.

The Scott County Board of Commissioners met in a workshop on July 7, 2020 to discuss and reiterated at their
County Board meeting on July 21, 2020, their goals f
covering unexpected costs to the County, the County Board indicated that local business support was their

highest priority with housing security, food security, nonprofit support, school support, and rural broadband also
being priorities. The goals behind this focus are:

Keeping employees working or getting residents working again; and

Filling in gaps that unemployment insurance (+ stimulus), Payroll Protection Program (PPP) and other
programs djiadindt serve

Helping businesses, organizations, and residents most harmed by the pandemic; and

Providing support to business that can sustain and grow the economy; and

Supporting operational changes to keep businesses operating during the pandemic; and

Providing food support for families at risk in the short-term;

Targeting rental and mortgage programs to those in need not covered by State;

Supporting distance learning; and

Supporting childcare for essential employees.

f
il
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On August 4, 2020, the Scott County Board of Commissioners passed a resolution approving the
establishment of a Special Revenue Fund for the CARES Act funds, targeting $5.5 million for business
support, $2 million for housing support, and $1 million for rural broadband.

A Scott County committee reviewed staff submissions for use of CARES Act funding based on alignment with
CARES Act guidance and strategies adopted by the Scott County Board and needs of the County. This project
was determined to meet the requirements for CARES Act funding due to the improvements for teleworking it
provides.

Scott County is currently in the process of migrating to Office 365 and SharePoint Online. These software
products rely heavily on their integration with the
collaboration and video conferencing platform. The Teams software provides much more robust remote
collaboration and communication tools for Scott County than our current integrated teleconferencing tool

Skype. With the significant increase in remote workers, moving the County to the Teams platform was deemed
critical to improving the remote working environment and providing an integrated communication tool that has
modern features. Microsoft has repeatedly communicated that Skype will eventually be retired, with Teams

being their primary communication tool.

The reason for the purchase of this equipment is that the current phone equipment in the County is not fully
compatible with Teams, providing only limited functionality and integration. The original plan for the O365
migration was to make do with the limited functionality given how work was conducted in the County. However

the pandemic has resulted in a significant change to how we do business, particularly with remote applications,
and the broader functionalityis now seen as a hecessity. I n order to
system, new phones need to be purchased to meet the same, and better, functionality currently provided by
Skype. The items being purchased are as follows:

Qty ProductDescription
26 Conference Room Phone

26 Conference Room Phone (power Kit)
700 Standard Phone (with handset)

75 Standard Phone (wall ount kit)

265 Standard Phone (power Kit)

The quoted price for the listed equipment is $257,780.31. The requested authorization amount of $265,000 is
to allow for the contingency that additional or different equipment may need to be purchased due to an
unforeseen change.

The usage of these funds for the above outlined purposes are considered allowable based on guidance
provided by the U.S. Department of the Treasury. The project listed above fits within the following areas of the
guidance:

- Cover the costs of teleworking improvement for employees. The primary focus of these funds is to
provide remote public meetings capabilities for employees the public, and to implement or enhance
new software applications that allow for the County to meet COVID-19 public health precautions, such
as software and licenses to allow for remote meetings with clients.
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Fiscal Impact:

The requested authorization for this purchase is $265,000, with an estimated price of $257,780.31 based on
the current quote, with additional authorization being requested to address unforeseen changes. Scott County
has received $17,719,998 in CARES relief funds. By a resolution on August 4, 2020 a CARES Act Special
Revenue Fund was created, the County Budget amended, and the funds deposited. These purchases will be
coded to utilize these funds, having no impact on the Scott County operating budget.



BOARD OF COUNTY COMMISSIONERS
SCOTT COUNTY, MINNESOTA

Date: | November 3, 2020

Resolution No.: | 2020-185

Motion by Commissioner:

Seconded by Commissioner:

RESOLUTION NO. 2020-185; AUTHORIZING THE PURCHASE OF MICROSOFT TEAMS COMPATIBLE
PHONES AND EQUIPMENT FROM CDW IN THE AMOUNT OF UP TO $265,000 USING
CORONAVIRUS AID, RELIEF, AND ECONOMIC SECURITY ACT FUNDING

WHEREAS, COVID-19, a global pandemic has caused a public health emergency at all levels of
government in the United States; and

WHEREAS, response and support to affected individuals, communities, medical systems, business,
and government has caused significant impact to the County as a whole; and

WHEREAS, COVID-19, has caused and will continue to cause increased service needs on County
functions and additional work for staff; and

WHEREAS, COVID-19 has had significant impacts on the businesses and residents of Scott County; and

WHEREAS, the Coronavirus Aid, Relief, and Economic Security (CARES) Act, passed on March 27,
2020, provides over $2 trillion in federal economic relief to protect the American people from the public health
and economic impacts of COVID-19; and

WHEREAS, Governor Tim Walz on June 26, 2020 formally allocated funding for counties, cities, and
townships in the State of Minnesota, to provide support and economic relief on a local level, with Scott County
receiving $17,719,998 from the CARES Act; and

WHEREAS, at its work session on July 7, 2020 the Scott County Board discussed their priorities for
dissemination of the funds and affirmed their direction during the July 21, 2020 Board meeting; and

WHEREAS, the Federal CARES Act funds are subject to State and Federal spending requirements and
subject to State and Federal Audit; and

WHEREAS, the Scott County Board of Commissioners has been presented and has approved a plan
for the use of the Countybés allocation; and

WHEREAS, the Coun
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WHEREAS, the implementation of Microsoft Teams is critical to improving the teleworking capabilities
of Scott County employees; and

WHEREAS, the Countyds cur r entcompatiblewitb theaMictbsoft Teamisp me n
software; and

WHEREAS, the phones and equipment authorized for purchase in this Resolution are necessary in
order to provide full integration and remote working capabilities provided by the Microsoft Teams software.



BOARD OF COUNTY COMMISSIONERS
SCOTT COUNTY, MINNESOTA

Date: | November 3, 2020

Resolution No.: | 2020-185

Motion by Commissioner:

Seconded by Commissioner:

NOW THEREFORE BE IT RESOLVED, that the Scott County Board of Commissioners does hereby
authorize the purchase of Microsoft Teams Compatible Phones and Equipment from CDW in the amount of up
to $265,000 using the CARES Act special revenue fund.

COMMISSIONERS VOTE

Weckman Brekke ¥Yes ["No [ Absent [ Abstain
Wolf ¥ Yes " No [ Absent [ Abstain
Beard “Yes [No [ Absent [ Abstain
Beer VYes [ No [ Absent [ Abstain
Ulrich “Yes [No [ Absent [ Abstain

State of Minnesota)
County of Scott )

[, Lezlie A.Vermillion, duly appointed qualified County Administrator for the County of Scott, State of Minnesota, do hereby ceiltifateat
compared the foregoing copy of a resolution with the original minutes of the proceedings of the Board o€8mumigsiones, Scott County,
Minnesota, at their session held on 2@¢hday ofOctober 2020 now on file in my office, and have found the same to be a true and correct copy
thereof.

Witness my hand and official seal at Shakopee, Minnesot&attislay of October 2020.

County Administrator

Administrator's Designet




Exhibit A

Coronavirus Relief Fund
Guidance for State, Territorial, Local, and Tribal Governments
Updated September 2, 2020’

The purpose of this document is to provide guidance to recipients of the funding available under section
601(a) of the Social Security Act, as added by section 5001 of the Coronavirus Aid, Relief, and Economic
Security Act (“CARES Act”). The CARES Act established the Coronavirus Relief Fund (the “Fund")
and appropriated $150 billion to the Fund. Under the CARES Act, the Fund is to be used to make
payments for specified uses to States and certain local governments; the District of Columbia and U.S.
Territories (consisting of the Commonwealth of Puerto Rico, the United States Virgin Islands, Guam,
American Samoa, and the Commonwealth of the Northern Mariana Islands); and Tribal governments.

The CARES Act provides that payments from the Fund may only be used to cover costs that—

1. are necessary expenditures incurred due to the public health emergency with respect to
the Coronavirus Disease 2019 (COVID-19);

2. were not accounted for in the budget most recently approved as of March 27, 2020 (the
date of enactment of the CARES Act) for the State or government; and

3. were incurred during the period that begins on March 1, 2020, and ends on December 30,
2020.2

The guidance that follows sets forth the Department of the Treasury's interpretation of these limitations
on the permissible use of Fund payments.

Necessary expenditures incurred due to the public health emergency

The requirement that expenditures be incurred “due to” the public health emergency means that
expenditures must be used for actions taken to respond to the public health emergency. These may
include expenditures incurred to allow the State, territorial, local, or Tribal government to respond
directly to the emergency, such as by addressing medical or public health needs, as well as expenditures
incurred to respond to second-order effects of the emergency, such as by providing economic support to
those suffering from employment or business interruptions due to COVID-19-related business closures.

Funds may not be used to fill shortfalls in government revenue to cover expenditures that would not
otherwise qualify under the statute. Although a broad range of uses is allowed, revenue replacement is
not a permissible use of Fund payments.

The statute also specifies that expenditures using Fund payments must be “necessary.” The Department
of the Treasury understands this term broadly to mean that the expenditure is reasonably necessary for its
intended use in the reasonable judgment of the government officials responsible for spending Fund

payments.

! On June 30, 2020, the guidance provided under “Costs incurred during the period that begins on March 1, 2020,
and ends on December 30, 2020” was updated. On September 2, 2020, the “Supplemental Guidance on Use of
Funds to Cover Payroll and Benefits of Public Employees™ and “Supplemental Guidance on Use of Funds to Cover
Administrative Costs” sections were added.

? See Section 601(d) of the Social Security Act, as added by section 5001 of the CARES Act.



Costs not accounted for in the budget most recently approved as of March 27, 2020

The CARES Act also requires that payments be used only to cover costs that were not accounted for in
the budget most recently approved as of March 27, 2020. A cost meets this requirement if cither (a) the
cost cannot lawfully be funded using a line item, allotment, or allocation within that budget or (b) the cost
is for a substantially different use from any expected use of funds in such a line item, allotment, or
allocation.

The “most recently approved™ budget refers to the enacted budget for the relevant fiscal period for the
particular government, without taking into account subsequent supplemental appropriations enacted or
other budgetary adjustments made by that government in response to the COVID-19 public health
emergency. A cost is not considered to have been accounted for in a budget merely because it could be
met using a budgetary stabilization fund, rainy day fund, or similar reserve account.

Costs incurred during the period that begins on March 1, 2020, and ends on December 30, 2020

Finally, the CARES Act provides that payments from the Fund may only be used to cover costs that were
incurred during the period that begins on March 1, 2020, and ends on December 30, 2020 (the “covered
period™). Putting this requirement together with the other provisions discussed above, section 601(d) may
be summarized as providing that a State, local, or tribal government may use payments from the Fund
only to cover previously unbudgeted costs of necessary expenditures incurred due to the COVID-19
public health emergency during the covered period.

Initial guidance released on April 22, 2020, provided that the cost of an expenditure is incurred when the
recipient has expended funds to cover the cost. Upon further consideration and informed by an
understanding of State, local, and tribal government practices, Treasury is clarifying that for a cost to be
considered to have been incurred, performance or delivery must occur during the covered period but
payment of funds need not be made during that time (though it is generally expected that this will take
place within 90 days of a cost being incurred). For instance, in the case of a lease of equipment or other
property, irrespective of when payment occurs, the cost of a lease payment shall be considered to have
been incurred for the period of the lease that is within the covered period but not otherwise. Furthermore,
in all cases it must be necessary that performance or delivery take place during the covered period. Thus
the cost of a good or service received during the covered period will not be considered eligible under
section 601(d) if there is no need for receipt until after the covered period has expired.

Goods delivered in the covered period need not be used during the covered period in all cases. For
example, the cost of a good that must be delivered in December in order to be available for use in January
could be covered using payments from the Fund. Additionally, the cost of goods purchased in bulk and
delivered during the covered period may be covered using payments from the Fund if a portion of the
goods is ordered for use in the covered period, the bulk purchase is consistent with the recipient’s usual
procurement policies and practices, and it is impractical to track and record when the items were used. A
recipient may use payments from the Fund to purchase a durable good that is to be used during the current
period and in subsequent periods if the acquisition in the covered period was necessary due to the public
health emergency.

Given that it is not always possible to estimate with precision when a good or service will be needed, the
touchstone in assessing the determination of need for a good or service during the covered period will be
reasonableness at the time delivery or performance was sought, e.g., the time of entry into a procurement
contract specifying a time for delivery. Similarly, in recognition of the likelihood of supply chain
disruptions and increased demand for certain goods and services during the COVID-19 public health
emergency, if a recipient enters into a contract requiring the delivery of goods or performance of services
by December 30, 2020, the failure of a vendor to complete delivery or services by December 30, 2020,
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will not affect the ability of the recipient to use payments from the Fund to cover the cost of such goods
or services if the delay is due to circumstances beyond the recipient’s control.

This guidance applies in a like manner to costs of subrecipients. Thus, a grant or loan, for example,
provided by a recipient using payments from the Fund must be used by the subrecipient only to purchase
(or reimburse a purchase of) goods or services for which receipt both is needed within the covered period
and occurs within the covered period. The direct recipient of payments from the Fund is ultimately
responsible for compliance with this limitation on use of payments from the Fund.

Nonexclusive examples of eligible expenditures

Eligible expenditures include, but are not limited to, payment for:

1. Medical expenses such as:

COVID-19-related expenses of public hospitals, clinics, and similar facilities.

Expenses of establishing temporary public medical facilities and other measures to increase
COVID-19 treatment capacity, including related construction costs.

Costs of providing COVID-19 testing, including serological testing.

Emergency medical response expenses, including emergency medical transportation, related
to COVID-19.

Expenses for establishing and operating public telemedicine capabilities for COVID-19-
related treatment.

2. Public health expenses such as:

Expenses for communication and enforcement by State, territorial, local, and Tribal
governments of public health orders related to COVID-19.

Expenses for acquisition and distribution of medical and protective supplies, including
sanitizing products and personal protective equipment, for medical personnel, police officers,
social workers, child protection services, and child welfare officers, direct service providers
for older adults and individuals with disabilities in community settings, and other public
health or safety workers in connection with the COVID-19 public health emergency.

Expenses for disinfection of public areas and other facilities, e.g., nursing homes, in response
to the COVID-19 public health emergency.

Expenses for technical assistance to local authorities or other entities on mitigation of
COVID-19-related threats to public health and safety.

Expenses for public safety measures undertaken in response to COVID-19.
Expenses for quarantining individuals.

3. Payroll expenses for public safety, public health, health care, human services, and similar
employees whose services are substantially dedicated to mitigating or responding to the COVID-
19 public health emergency.




























































































































































































































































